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Initial
Projections 
and Budget 
Timelines

Å άTotal initial costs, including
acquisition and building
improvements, are expected to
cost approximately $ 2 million .
The cost associated with the
purchase of 207 Main St . would
be significantly less than the
previously proposed $ 8 million
addition .ò

ïJune 1, 2022

Å $790 K to purchase building with
ARPA grant funds

Å $150 K for exterior building
improvements funded by town
meeting -approved Capital
Stabilization appropriation

Å $200 K state earmark initiated by
Town Administrator and Library
Director secured by legislative
delegation

2PhotoCaption:Architectural rendering of 207 Main Street Improvements



Exterior 
Renovations

ÅExterior renovationsare already
underwayto replacethe existing
historicred cedarshingles

ÅSoffit, Fasciaand other building
elements will be replaced or
restored

ÅBlown in insulation is being
installed as the siding work is
completed

ÅThese activities will help to
restore the building exterior,
weatherproof the building,
increase energy efficiency and
protect the building for future
use

ÅExterior renovations being
funded by Capital Stabilization
Appropriation and State Budget
LineItem
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Exterior 
Renovations

4
Photosshowprogress of ongoing exterior 

improvements at 207 Main Street
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Library Building Committee
Acquisition & Exterior Building Improvements Project Budget

$790,000.00ARPA NEU Funding
- $790,000.00(Building Acquisition from Father's House Family Church)

$150,000.00(ATM Appropriation)
$200,000.00(FY23 State Budget Earmark)
$350,000.00

- $248,232.00(Plan B Siding Contract)
$101,768.00

- $15,400.00(GCP Extended Scope Costs)
$86,368.00

- $2,600.00(Insulation Change Order)
$83,768.00

- $10,000.00(Estimated Exterior Electrical Costs)
$73,768.00

- $16,100.00(Window Trim Sandblasting &)
(Painting/Aluminum Window Trim)

$57,668.00
- $7,875.00(Basement Window Repair & Masonry)

(for 7 of 14 windows @ $1,125 each)

$49,793.00

- $2,000.00(Building Commissioner Weekend OT)
(re: Project Management)

$47,793.00
Remaining Budget Based on 1/17/23 Updates & Proposed 
Anticipated Work (Presented to and Approved by LBC)

Total Project Budget to Date, including Building Acquisition: $1,140,000



5ƛƎƘǘƻƴΩǎProject 
Team Prioritizing 
Historical 
Preservation of 
Smith Memorial Hall

Å The Town of Dighton has procured
and retained GraniteCity Partnersas
the Owner'sProject Manager(OPM)
and Holmes & Edwards as the
Architect for the Dighton Town
Library

Å Together, both GCPand H&E have
over 50 yearsof experienceworking
on rehabilitation & restorations of
historic properties, many of which
have utilized Community
PreservationAct funds

Å Buildingsin Massachusettsthat they
have worked on include the Ames
ShovelworksApartments in Easton,
Quincy'sOld Town Hall, The Adams
Academyin Quincy,and the Thomas
CranePublicLibraryin Quincy,among
manyothers
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Interior Restoration and 
Rehabilitation Proposed 
Action Plan ς207 Main 
Street

Thebuildingat SmithMemorialHall is in needof heating,ventilationandair conditioning
(HVAC)improvements,aswell asmodificationsfor to increaseaccessibilityasthe building
doesnot currentlyhavean accessiblefirst floor. In order to providebarrier free accessto
the first floor and to protect and rehabilitate the building, interior modificationsare
suggestedasfollows:

ÅProvideappropriateaccessthroughout the first floor, includinga ramp from the main
assemblyroom to the stage. Expandedaccessibilitywill be providedby the installation
of a new framedfloor in the former Kitchen/Diningspace. Thenew floor will be at the
sameheightasthe stage

ÅDemolitionwork includesthe removalof the partition currently existingon the Stage.
Alsoto be removedis the basementstairwayaccessat the front of the buildingin the
curvilinear front entrance. With the removal of this basementegresscomponent,
publicuseof the Basementwill be prohibitedduringthis phase
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Interior Restoration and 
Rehabilitation Proposed 
Action Plan ς207 Main 
Street

ÅAdditional demolition involvesthe reconfigurationof the rear of the southerly basement
accessstairs. A singlecode-compliantstairwayfor Townaccessto mechanicaland electrical
equipment in the basement must be maintained; however, the current stair is non-
conformingand headroomfor that stair requiresa bulkheadprotruding into the Storage
Roombetween the Stageand the Kitchenarea. ThisάōǳƭƪƘŜŀŘέcreatesan impediment to
proper circulationand greatlyreducesthe functionalityof that space. Its removal,with the
reconfigurationof the existingstair, not only providesa legal,functioningstairwayfrom the
Basement,but alsoallowsthe StorageRoomto be transformedwith appropriateaccessto
the two existingToiletRooms

ÅReconfigurationof the existingtoilet room spacenext to the stagearea for efficiencyof
spaceandto providea familyaccessiblebathroom

ÅInstall high efficiency heating and air conditioning system utilizing electrical Variable
RefrigerantFlowsystems(VRF)

ÅInstall new lighting throughout the building usingLEDtechnology. Specialtylighting in the
mainassemblyroom will beprovidedusingpendantfixturesandhighbaydownlighting

ÅProvideelectricalpowerto the variousLibraryroomsaselectricalcodesmandate 8
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